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of wheat and 25,000 bushels of other grains.    Where failures accompanied by losses of $3000 or more have occurred managers so poor as to be willing to work for only $750 have been employed.   The  cost  of hiring  this  cheap manager amounted to only one half cent per bushel for the 150,000. bushels handled.   The far greater costs of bad management in the form of a $3000 loss amounted to an additional two cents per bushel.   Thus an incapable manager is far more expensive than his salary alone would indicate.    The total real costs of a manager are his salary, the losses which he incurs, and the gains which he fails to get on account of his inefficiency.   In the instance above the company which employed a manager for $750 a year, thinking that it was doing business inexpensively, in reality paid two and one half cents per bushel for his services instead of one half cent per bushel. In contrast with the high expense met by hiring poor managers, consider the costs and results of employing really efficient brains.   Local elevator companies known to be making great progress and earning substantial profits of $3000 and upward, though handling only 150,000 bushels of grain, have employed capable and experienced managers who could not be secured for less than $3000' annually.   At this rate the manager's salary amounted to two cents per bushel or four times as much as was paid by the other elevator mentioned above.   Unlike the elevator with the poor manager and confronted with a loss of two cents per bushel, the one served by an expert manager received a profit of two cents per bushel.   Thus the company paying all the costs fora manager in the form of a high salary, which amounted to two cents per bushel, actually was out less for a manager than the elevator which tried to save by employing an inefficient man because they could get him cheaply.    Besides a profit was earned above the manager's high salary. Considered, from the point of view of wise investment the